
What is the Church Council ?

What are its Functions?



You, We Are the Church Council



ÅThe church council shall provide for planning and implementing a
program of nurture, outreach, witness, and resources in the local 
church.

ÅIt shall provide for the administration of its organization and 
temporal life. 

ÅIt shall envision, plan, implement, and annually evaluate the 
mission and ministry of the church. 

ÅThe church council shall be amenable to and function as the 
ÁÄÍÉÎÉÓÔÒÁÔÉÖÅ ÁÇÅÎÃÙ ÏÆ ÔÈÅ ÃÈÁÒÇÅ ÃÏÎÆÅÒÅÎÃÅȱ

Functions of the Church Council



Responsibilities of the Church Council

ÅLeadership and Alignment (Insure planning and development are 
aligned with the mission of the church)

ÅPrioritize

ÅManage and Implement the Allocation of Resources 

ÅManage the Administrative Structure 

ÅManagement and Evaluation of the Goals and Objectives



Leadership Roles with Multiple 
Responsibilities



ÅSpiritual Leader
ÅWorship Leader, Preacher, and Teacher
ÅTrainer of Laity
ÅAdministrative Leader and Steward of the Vision
ÅCustodian of Institutional Integrity
ÅParticipant in the United Methodist Connection
ÅCommunity Minister

Pastor



Ɇ!ÄÖÏÃÁÔÅ
Ɇ -ÏÄÅÌ ÒÅÓÐÏÎÓÉÂÌÅ ÁÎÄ ÆÁÉÔÈÆÕÌ ÄÉÓÃÉÐÌÅÓÈÉÐ
Ɇ "ÕÉÌÄ Á×ÁÒÅÎÅÓÓ ×ÉÔÈÉÎ ÔÈÅ ÃÏÎÇÒÅÇÁÔÉÏÎ
Ɇ 2ÅÃÏÇÎÉÚÅ ÁÎÄ ÃÅÌÅÂÒÁÔÅ ÔÈÅ ÍÉÎÉÓÔÒÙ ÏÆ ÔÈÅ ÌÁÉÔÙ
Ɇ -ÅÅÔ ×ÉÔÈ ÔÈÅ ÐÁÓÔÏÒ
Ɇ 3ÅÒÖÅ ÏÎ ÖÁÒÉÏÕÓ ÃÏÍÍÉÔÔÅÅÓ ɉ#ÈÁÒÇÅ #ÏÎÆÅÒÅÎÃÅȟ #ÈÕÒÃÈ #ÏÕÎÃÉÌȟ  &ÉÎÁÎÃÅȟ 3ÔÁÆÆ 
Pastor Parish, Lay Leadership Committee, Co- Chair)
Ɇ #ÏÎÔÉÎÕÅ ÔÏ ÓÔÕÄÙ
Ɇ !ÓÓÉÓÔ ÔÈÅ ÃÈÕÒÃÈ ÃÏÕÎÃÉÌ
Ɇ )ÎÆÏÒÍ ÔÈÅ ÌÁÉÔÙ ÏÆ ÅÄÕÃÁÔÉÏÎÁÌ ÏÐÐÏÒÔÕÎÉÔÉÅÓȢ

Lay Leader



ÅStrive to be a spiritual leaderɂfocus on ministry rather than on administration.

ÅMaintain a close and intentional working relationship with the pastor(s) and lay 
leadership  of the congregation.

ÅStay focused on the primary task and vision of the congregation.

ÅLead the visioning and strategic planning process within the church.

ÅActively guide the work of the councilɂpreparing  agendas, conducting  meetings, 
communicating  with  members, and monitoring the progress of the members.

ÅActively participate in developing learning/training experiences for the council.

ÅUnderstand the policy and doctrine of The United Methodist Church; become 
familiar  with its resources  and organization

ÅServe on other committees

Chairman of the Church Council



How is the Church Council 
Organized to Carry Out Its 

Functions and 
Responsibilities



Church Council
Pastor

Lay Leader

Administrative Committees Ministries Committees

Lay Leadership Committee
Trustees

Finance Committee
Stewardship

Staff Pastor Parish
Communications

Long Range Planning
Family Life Center Committee

Worship Committee
Caring Hearts/Helping Hands

Evangelism Committee
Missions Committee
#ÈÉÌÄÒÅÎȭÓ #ÏÕÎÃÉÌ

Team Sports Committee
Older Adult Ministries

Youth Steering Committee
Youth Ministries
Methodist Men

Methodist Women





Provides nominations for all church leaders and committee members

Identifies, develops, evaluates, and monitors the Christian Spiritual Leadership 
of the Congregation

Represents the laity in bringing suggestions of people to lead particular 
ministries.

Encourage the committees to provide leadership training for the congregation

Assist in monitoring and evaluating congregational needs for leadership

Lay Leadership Committee



Trustees

ÅOversee, maintain, and supervise all local church property.
Å2ÅÐÏÒÔ ÁÎÎÕÁÌÌÙ ÔÏ ÔÈÅ ÃÈÁÒÇÅ ÃÏÎÆÅÒÅÎÃÅ ÏÎ ÔÈÅ ÓÔÁÔÅ ÏÆ ÔÈÅ ÃÈÕÒÃÈȭÓ
property, equipment, investments, and resources.
ÅReceive and administer all gifts made to the congregation; make certain
that all trust funds of the congregation are invested properly.
ÅEnsure that the articles of incorporation of the congregation are kept
up-to-date, if applicable.
ÅBe responsible, in conjunction with the pastor, for all use of the church
buildings and grounds.
ÅMaintain adequate insurance coverage on all church property and
develop appropriate risk management policies.
ÅSubmit to the committee on finance the annual budget requests for
insurance, property maintenance and improvement, and new property
purchases.
ÅBe accountable to the charge conference and to the church council.

The Trustees have both Legal and Administrative Responsibilities



Finance Committee

Identify, perfect, and manage the financial system of the Church
Basically  responsible for raising, disbursing, and managing the finances of the church

ÅProvide General Financial Direction
ÅProvide for the Annual Funding Program
ÅProvide the Program Budget
ÅProvide Financial Communications
ÅProvide Financial Reports and Substantiation
This committee also has specified members who are automatically 
members:  
chairperson
Ɇ ÐÁÓÔÏÒɉÓɊ
Ɇ ÌÁÙ ÍÅÍÂÅÒ ÏÆ ÔÈÅ ÁÎÎÕÁÌ ÃÏÎÆÅÒÅÎÃÅ ɉÏÎÅɊ
Ɇ ÃÈÁÉÒÐÅÒÓÏÎ ÏÆ ÔÈÅ ÃÈÕÒÃÈ ÃÏÕÎÃÉÌ
Ɇ ÃÈÁÉÒÐÅÒÓÏÎ ÏÒ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅ ÏÆ ÓÔÁÆÆȾÐÁÓÔÏÒ-parish relations committee
Ɇ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅ ÏÆ ÔÈÅ ÔÒÕÓÔÅÅÓ ɉÓÅÌÅÃÔÅÄ ÂÙ ÔÈÅ ÔÒÕÓÔÅÅÓɊ
Ɇ ÃÈÁÉÒÐÅÒÓÏÎ ÏÆ ÓÔÅ×ÁÒÄÓÈÉÐ
Ɇ ÌÁÙ ÌÅÁÄÅÒ
Ɇ ÆÉÎÁÎÃÉÁÌ ÓÅÃÒÅÔÁÒÙ
Ɇ ÔÒÅÁÓÕÒÅÒ

Ɇ ÏÔÈÅÒÓ ÁÓ ÄÅÔÅÒÍÉÎÅÄ ÂÙ ÔÈÅ ÃÈÁÒÇÅ ÃÏÎÆÅÒÅÎÃÅ.



Staff Pastor Parish Committee
Work with staff and the congregation to insure they are working together toward the mission of the 
church by promoting unity and encouraging, strengthening, nurturing, supporting, and respecting the 
pastor(s), staff, and their families.

Ɇ #ÏÍÍÕÎÉÃÁÔÉÏÎ ÂÅÔ×ÅÅÎ ÔÈÅ ÃÏÎÇÒÅÇÁÔÉÏÎ ÁÎÄ ÔÈÅ ÓÔÁÆÆȾÐÁÓÔÏÒ
about ministry direction, including recommendations about staff positions
to carry out the work of the church.
Ɇ $ÅÖÅÌÏÐ ÁÎÄ ÒÅÃÏÍÍÅÎÄ ×ÒÉÔÔÅÎ ÐÏÌÉÃÙ ÁÎÄ ÐÒÏÃÅÄÕÒÅÓ ÏÎ ÅÍÐÌÏÙÍÅÎÔ ÏÆ ÎÏÎ-
appointed staff, including provision for insurance, pension, and severance pay. 
Ɇ !ÓÓÅÓÓÉÎÇ ÊÏÂ ÐÅÒÆÏÒÍÁÎÃÅ ÏÆ ÔÈÅ ÓÔÁÆÆȾÐÁÓÔÏÒ ÁÔ ÌÅÁÓÔ ÁÎÎÕÁÌÌÙ ÆÏÒ ÔÈÅ ÐÕÒÐÏÓÅ ÏÆ 
realigning staff position descriptions with the mission of the church.
Ɇ #ÏÎÆÅÒÒÉÎÇ ÁÎÄ ÃÏÎÓÕÌÔÉÎÇ ×ÉÔÈ ÔÈÅ ÄÉÓÔÒÉÃÔ ÓÕÐÅÒÉÎÔÅÎÄÅÎÔȢ
Ɇ 3ÕÐÐÏÒÔÉÎÇ ÌÉÆÅÌÏÎÇ ÌÅÁÒÎÉÎÇ ÁÎÄ ÓÐÉÒÉÔÕÁÌ ÒÅÎÅ×ÁÌ ÆÏÒ ÁÌÌ ÓÔÁÆÆ ɉÃÏÎÔÉÎÕÉÎÇ
education).
Ɇ )ÄÅÎÔÉÆÙÉÎÇ ÁÎÄ ÓÕÐÐÏÒÔÉÎÇ ÉÎÄÉÖÉÄÕÁÌÓ ÆÒÏÍ ÔÈÅ ÃÏÎÇÒÅÇÁÔÉÏÎ ×ÈÏÍ 'ÏÄ
seems to be calling for ordained ministry.


